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MESSAGE FROM
OUR PARTNERS

In North America alone, there are about two million young people who are currently unemployed and
14 per cent who are not in employment, education, or training (International Labour Organization,
2022). Unemployment, underemployment, and a lack of meaningful work opportunities impact socio-
economic outcomes for young people, particularly those facing systemic barriers and forms of
discrimination. Indigenous youth, new immigrants, young people living in poverty, those who identify
as LGBTQ2S+, young people with disabilities, racialized youth and youth in rural/remote communities
face especially high barriers to employment. 

Young people are diverse and have distinct needs based on their intersecting identities and lived
experiences. Now more than ever, young people need our support as they navigate the labour
market in times of uncertainty. Disruptions related to the COVID-19 pandemic have left young people
particularly vulnerable, leaving some youth behind in education, economic opportunities, and health
and well-being during a critical stage in their lives. Youth unemployment has also been severely
impacted by pandemic shutdowns, resulting in a reduction of full-time work among young people,
particularly among young women (Statistics Canada, 2020). 

Through our collective work on CreateAction – a work experience program for youth facing barriers
to employment – we’re working with employers, industry professionals, community organizations and
youth to help address barriers to employment so youth can achieve personal, social, and economic
success on their own terms. With generous support and funding from the Government of Canada’s
Youth Employment and Skills Strategy, we’ve had the opportunity to support over a hundred young
people find meaningful employment to build stronger, more resilient, and inclusive communities from
coast-to-coast-to-coast. 

The world of work is changing. 

While employers across all industries look to young people for
innovation and creativity, the future of work continues to impact
the wellbeing and prosperity of young people.

https://www.decentjobsforyouth.org/about
https://www150.statcan.gc.ca/n1/en/pub/11-631-x/2020004/pdf/s9-eng.pdf?st=q-5dzu9j


The CreateAction program aims to address key challenges and barriers faced by young people as 
they navigate the labour market to find meaningful employment and career success. CreateAction 
provides subsidies for six-month work placements with community-based organizations who are 
passionate about youth engagement and delivers career-relevant learning opportunities for youth to 
gain transferable skills and competencies. The program values youths’ perspectives, lived 
experiences, and skills, while also providing resources and connections for youth from diverse and 
vulnerable groups to access the care and support they need. As program partners, we aim to work 
towards integrating anti-oppression principles to address discrimination in the workplace – creating 
safer and accountable spaces for young people. 

The CreateAction program is a partnership between the Canadian Community Economic 
Development Network (CCEDNet), the National Association of Friendship Centres (NAFC), and the 
Social Research and Demonstration Corporation (SRDC). 

INTRODUCTION

Recruit and onboard employers working in community economic development and the
social economy, who then provide six-month work placements for youth, with the
program covering the cost of participant wages
Facilitate a peer learning network for youth to build a sense of community, purpose and
belonging, while building transferable and foundational skills
Work with employers to offer wraparound services and supports to youth
Provide youth complimentary access to mental health counselling through Inkblot
Therapy
Help employers build capacity in supporting young people with barriers to employment
through capacity building workshops, tools, and resources
Evaluate program activities and outcomes to continually adapt the program to the
needs of participants, and to understand the relationship between program activities
and results

Together, CCEDNet, NAFC and SRDC partner to:

“Our youth shared that this was a transformative experience, especially for seeing 
how policy and organizing can be accessible and caring when designed by 
community. Unfortunately, there still are not enough employment opportunities for 
youth who are just getting started in community economic development work - this 
was an impactful program, and our organization is grateful for the experience!” 
– past CreateAction employer
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http://www.ccednet-rcdec.ca/
https://nafc.ca/
https://srdc.org/


MEET THE PARTNERS

Meet the organizations behind CreateAction who are working with employers across the country to 
better understand the needs of young people today! Together, they’ve built and strengthened their 
expertise and network to work towards addressing barriers to employment for youth from diverse 
backgrounds. 

CANADIAN COMMUNITY ECONOMIC DEVELOPMENT NETWORK

CCEDNet is a national coalition of organizations and individuals working to 
improve social and environmental conditions by creating economic 
opportunities to strengthen communities across the country. CCEDNet 
supports communities in moving towards sustainable and inclusive 
economies by connecting individuals and ideas for action – directing their 
own social, economic, and environmental futures.

CCEDNet leads the CreateAction program, including managing and 
administering the program, recruiting employers, overseeing work 
placements, delivering the peer learning program, and supporting evaluation 
and employer capacity building activities.

NATIONAL ASSOCIATION OF FRIENDSHIP  CENTRES

The NAFC is a network of over 100 Friendship Centres and
Provincial/Territorial Associations that make up part of the Friendship Centre
Movement. The Friendship Centre Movement is Canada’s most significant
national network of self-determined Indigenous owned and operated
community hubs offering programs, services, and supports to Indigenous
people in rural, remote, northern, and urban communities, including all
distinctions–First Nations, Métis, and Inuit, regardless of status or place of
residence. To date, Friendship Centres in Canada serve over a million people
each year through wraparound services, programs, and supports.

The NAFC is responsible for recruiting employers from the Friendship Centre
Movement, overseeing placements at Friendship Centres and
Provincial/Territorial Associations, delivering the peer learning program,
facilitating employer capacity building activities, and supporting evaluation
activities.
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SOCIAL  RESEARCH AND DEMONSTRATION CORPORATION

SRDC is a non-profit research organization, created specifically to develop, 
field test, and rigorously evaluate new programs. SRDC's two-part mission is 
to help policymakers and practitioners identify policies and programs that 
improve the well-being of all Canadians, with a special concern for the 
effects on the disadvantaged, and to raise the standards of evidence that 
are used in assessing these policies.

SRDC, in cooperation with NAFC, CCEDNet and employers, is leading the 
evaluation of the CreateAction program. The objectives of the evaluation 
are to support program improvement and help partners and stakeholders 
better understand the impact the program is having on youth, employers 
and partner organizations. SRDC also provides capacity building support to 
CreateAction employers. 

Capacity and commitment to assist youth in their daily work and skills development, providing 
coaching and career development assistance and strengthening organizational capacity to 
support youth facing barriers to employment
Knowledge and experience successfully recruiting and supporting youth from diverse 
backgrounds who face systemic barriers to employment, including under-represented groups 
Alignment with the goals of the program, developing a placement that is a meaningful work 
experience and demonstrating the commitment to leveraging the work experience into full-time 
employment or study that supports the youth’s personal and professional goals
Flexibility to adjust the work placement based on the youth’s perspectives, experiences, skills, 
and interests

We work with community-based organizations who are passionate about youth engagement to
deliver six-month work placements, partnering with employers working in social economy, community
economic development and the Friendship Centre Movement. We specifically seek out employers
who support our main goal of supporting youth facing barriers to employment. 

Through a comprehensive application process, we seek out employers who demonstrate: 

HOW DOES THE
PROGRAM WORK?

WORK PLACEMENTS
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Slack Workspace

Virtual platform to stay connected in
community outside of virtual real-time events,
with dedicated channels for reflection prompts
and program announcements

Youth Circles

Informal drop-in spaces for youth to
connect with their peers on a weekly basis
to build a sense of community

Community Meetups

Workshops and learning opportunities
featuring guest speakers and facilitators who
foster learning for and between youth on a
variety of topics, such as Indigenous
approaches to community development,
financial literacy, youth leadership.
employment standards and rights, career
development and mentorship, and more!

PEER LEARNING NETWORK

CreateAction facilitates a peer learning network for 
and between youth to create a sense of 
community, purpose and belonging, while also 
supporting youth in strengthening foundational 
and transferable skills. The peer learning network 
aims to create accountable spaces where youth 
can share lived experiences with the assumption 
that no one knows everything, and together we 
know a lot. 

The peer learning network includes:

“For me, the drop-in
hours were a great
chance to interact with
other participants and
facilitators. They helped
during the isolation I
felt … during COVID.”
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Youth recruitment guide – resource for employers to integrate principles of equity and 
inclusion in hiring practices and policies, including tips, tools, and strategies for the 
entire recruitment process, from creating a job posting to the onboarding process 
Job posting template – template featuring important accessibility information for job 
postings based on the Youth Recruitment Guide
Program guidebook – overview of the program, roles and responsibilities, program 
policies and contact list of all partners
Anti-oppression backgrounder – introduction to anti-oppression principles and how to 
identify forms of oppression in the workplace, particularly during the ways in which they 
may show up during the work placement
Capacity building workshops – tailored workshops for employers on anti-oppression, 
goal setting and more
Employment and learning plan – template for creating shared guidelines for the work 
placement, including goal setting, professional development and transition supports for 
the youth
Resource lists – curated lists with resources on topics such as mentorship and 
supervision, non-profit capacity building, anti-oppression, and skills assessments 
Mental health directory – directory of national and regional mental health organizations 
Employer newsletter – monthly newsletter to share important dates and deadlines, 
announcements and upcoming programming for youth and employers
One-on-one social support – may include supporting employers in building their 
capacity to connect with social services for the youth or identifying useful resources 
Monthly employer drop-ins — peer-supported sessions and occasional workshops for 
employers to strengthen capacity in supporting youth with barriers

Program resources and training include the following:

EMPLOYER CAPACITY BUILDING

Youth facing systemic barriers to employment may experience unique challenges and circumstances 
based on their intersectional identities, which affect how they access and participate in work. 
Regardless of an employee’s background, challenges can arise, inside or outside of the workplace, 
that make it difficult for young people to show up ready to contribute. 

To support employers, CreateAction provides guidance and support through research, resources, and 
training to help employers build a trusting relationship with youth by providing meaningful support 
and psychological safety in their placements. 

“It was a wonderful opportunity for us to provide a supportive placement for youth. 
The CreateAction staff provided significant guidance and support. The program 
provides more networking opportunities with other community placements than any 
other internship program that [we have] participated in. As a result of the program, 
we have hired the youth that we work with on a permanent basis, in a new position, 
and we're thrilled to have the opportunity to continue to work with [them].”
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IMPLEMENTATION
AND PERFORMANCE

1

Extent to which outputs
were achieved as well as
the quality, design, and
management of the
implementation of the
project

MEASURING
SUCCESS

REACH AND
ENGAGEMENT

2

How well the project
reached its desired
population and level of
participant and
engagement

OUTCOMES AND
IMPACT

3

Extent to which short- and
long-term results were
achieved

SRDC is leading the evaluation of the CreateAction program, in collaboration with CCEDNet, NAFC, 
and employers. Our process for evaluation is participatory, co-designing all research activities with 
our partners, rooted in collaboration and reciprocity.

Our primary focus is on adaptive learning with evaluation objectives designed to support program 
improvement and to help partners and stakeholders better understand the impact the program is 
having on youth, employers, and partner organizations. All partners are embedded in the project as 
key members of the team, actively participating in program development, informing decision-making, 
and facilitating learning. The flexible approach to our evaluation process ensures that we can capture 
system dynamics and innovative strategies and ideas to improve the program.

Our evaluation framework is guided by
three key criteria: 
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The following are a few key examples of 
preliminary evaluation results based on data 
from cohorts one and two (out of a total of 
four cohorts) of the CreateAction program. 

OUR IMPACT 
TO DATE

Improved sector-specific knowledge and experience among youth

of youth agree that, as a result of participating in the CreateAction program, they 
are interested in continuing to be involved in community economic development, 
social innovation, or the Friendship Centre Movement

Increased employer capacity to support youth with barriers

of employers agree that the program contributed to increasing the capacity of their
organization to hire and support youth with social and employment barriers

of youth agree the CreateAction program improved their overall outlook on 
how they approach life and work

Improved personal wellbeing and stability among youth

100%

76%

75%
Improved transferable employment skills and experience among youth

of youth felt they have gained and/or improved skills as a result of their 
CreateAction work placement

Improved career development and planning skills among youth

of youth agree that the program, as a whole, has been important for
advancing their career

Improved professional, peer, and social support networks among youth

100%

92%

96%

of youth agree that the skills they learned through their CreateAction placement 
are important for advancing their career

of employers felt CreateAction will contribute to their youth succeeding in the 
labour force90%
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The following provides a brief overview of 
youth participants based on cohorts one to 
three of the CreateAction Program.

of youth participants identify as
Indigenous, including First Nations,
Metis, Inuit and non-status62%

YOUTH WE'VE
SUPPORTED

31

18
18 257
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of youth participants identify as
a woman or gender-diverse69%
of youth participants identify as
a visible minority49%

of youth participants identify as
living with a disability21%

“I loved being a part of it... I 
got to experience the job I 
wanted my entire life, and I 
can finally apply my skills 
and do what I love. I am free 
to learn and grow along the 
way and I am not pushed or 
forced to be anything other 
than human. I am so grateful 
for the opportunity and I this 
is just the beginning to a 
long and fruitful career for 
me.” 
– past CreateAction youth

Number of youth placements
by province/territory:

ON 31

BC 18

AB 18

MB 25

SK 7

NB 4

NU 1

NT 2

QC 3

NL 6

NS 2
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STORIES OF IMPACT

of respondents said they
learned new skills

87%

athletes rated the camp
10/10 based on the amount

of fun they had

92

athletes reported an
improvement in their

shooting, dribbling, and/or
lay-up abilities after the

camp

122

of participants said they
learned something new in
the workshop and cultural

education session

91%

HIGHLIGHTS
Aboriginal Friendship
Centres of Saskatchewan

On-court sessions
Workshops
Cultural education

The Aboriginal Friendship Centres of Saskatchewan (AFCS), with
the help of community partners, planned Saskatchewan’s first-
ever Indigenous youth basketball league. With Indigenous youth
as the focus, the Living Skies Indigenous Basketball League is a
vessel for reconciliation and meaningful change in our
communities. The League ran from September 2021 until the
Provincial Championship in March 2022 and welcomed up to 200
athletes ages 11-17 who participated in the League at no cost.

The league is comprised of three components:

"The planning and development of the league would not have been 
possible without the help and support of the CreateAction program 
and the youth we have been fortunate to hire. Through the 
CreateAction program, we have had two outstanding individuals be 
a part of the league. With the help of these individuals, [the League] 
was able to offer socially distanced camps across the province to 
youth that did not have access to sport in over a year. We offered 
camps in 6 Friendship Centre communities. The camps included a 
basketball practice, workshop, and cultural education... In the 
workshop, the athletes learned about identity and self-care.” 
– Paige Crozon, Program Manager, AFCS
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“I loved my CreateAction cohort 3 experience! I learned a lot about Community Economic 
Development, learned more about myself, improved my confidence and what I want with my 
career.

I was able to be involved in multiple workshops: Intro to CED, Knowing Employee Rights, 
Powerful Planning, Radically Transforming Workplaces (not-for-profits and co-operatives), 
Indigenous Youth Leadership, Indigenous CED, Financial Literacy, Career Development and 
Trauma-Informed Boundaries.

Within my CreateAction contract and experience I was able to attain the position of 
Community Ambassador with Kootenay Employment Services for 6 months. I love my 
organization KES, with the help of the CreateAction community, I was able to improve my 
skills and knowledge and it helped me have the confidence to apply for another role within 
my organization. I have attained another role as an Intern Facilitator and Job Coach – 1 year 
contract with KES with the option for renewal after the contract ends."

I am so appreciative and excited that I got to be a part of this amazing opportunity with 
CreateAction and cohort 3, I have made some friends within this cohort that I hope to stay 
connected with as we are on this journey of improving our knowledge and skills and sharing 
our knowledge, experience and skills with others.” 

– CreateAction Youth & Community Ambassador

Kootenay Employment Services
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“The opportunity to engage with the CreateAction Youth program has been such
a valuable and special experience for the Winnipeg Indigenous Friendship Centre.
[The youth] has brought to our team advisory and insight that has been of such
great value to WIFC, especially as we are in need of visionary youth advisory as
we work to revitalize a Friendship Centre for Winnipeg. [The youth] has been hired
as our Capital Campaign Support Staff Member and has been doing amazing work
communicating with prospective campaign supporters, as well as completing
archival research regarding the history of the Friendship Centre movement in
Winnipeg and the previous Indian and Metis Friendship Centre. [The youth] has a
huge heart for our community members and has gone above and beyond her
tasks regarding our Capital Campaign to take leadership when we are preparing
food security supports and hot home-made meals for the Elders in our community.
[The youth] puts 150% in when it comes to cooking and her drive and skill are
evident in how wonderful and full of love her food tastes.

We are truly grateful for this opportunity to have [this youth] on our team, and
look forward to seeing the amazing things she will continue to do in future as she
travels down her educational and career path.” 

– Rachel Sansregret, Executive Director, WIFC

Winnipeg Indigenous
Friendship Centre
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“I was allowed to learn a new way of life in a non-profit job 
as an office worker. It has been a liberating experience and 
after a few weeks, I have felt right at home in this new 
setting. I get an opportunity to help Indigenous people 
across Canada and I feel give a voice to the voiceless Inuit, 
Metis and First Nation communities I research. As Lnu of 
Potlotek First Nation, it has been my goal to positively 
impact intergenerational trauma since I learned what it was 
at the age of 5-6. In this new role I can positively impact 
policy and create change within some important systems 
regarding rural development changes. I can be one step 
closer up the mountain of my journey to impacting 
intergenerational trauma positively for future generations. I 
can use my Child & Youth Care degree for deeper insight 
into what changes are needed with theoretical backing 
based on my ontological views.” 

– CreateAction Youth & Indigenous Liason

Rural Development Network

First Light St. John's
Friendship Centre

"The CreateAction program allowed us to 
create new positions temporarily to see how 
they fit into our organizational structure, and 
they both were very successful. We were able 
to build our capacity to keep these new 
positions permanently, and the youth in each 
placement were the perfect fit, so we offered 
the positions to them, and both accepted. 
Really grateful for the opportunity 
CreateAction has provided us to build our 
capacity." 

– Heidi Dixon, Operations Coordinator, First 
Light St. John's Friendship Centre
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“Great experience to get back into the workforce! Before CreateAction, I 
had been unemployed for 4 years taking pre-employment programs while 
caring for my 2 children. NorWest provided an amazing working 
environment with friendly co-workers who mentored and advised me 
when I came to them about the questions and uncertainty, I had regarding 
what career path was best for me - helping me identify what I was 
interested in and where I excelled. The opportunities to learn new skills 
eased me out of my comfort zone to provide the confidence I needed for 
success. This along with the development sessions held by CreateAction 
helped me to realize my value as a kind, intelligent and professional 
Indigenous woman. 

 Another impact of great value to me was Norwest Co-ops provision of 
healthy lunches to their community and staff which really helped to 
introduce new nutritious foods into the diet of my family and I - this was 
especially helpful as managing my genetic predisposition to diabetes is 
something I struggle with. By exposing me to fruits and veggies I wouldn't 
normally buy, the market I was assigned to run provided me with low-cost 
produce improving my overall outlook around cooking and providing for 
my family. Professionally, running the market provided me with 
experience assessing market needs and affordability in a given 
community, as well as forced me to exercise interacting with the public 
through my anxiety.” 

– CreateAction Youth & Food Centre Assistant

NorWest Co-op
Community Food Centre
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Contact Us
National Association of Friendship Centres

www.nafc.ca

Canadian Community Economic Development Network
www.ccednet-rcdec.ca

Social Research and Demonstration Corporation
www.srdc.org

NEXT STEPS

CreateAction will conclude with its final cohort at the end of 
December 2022. We are hopeful to continue the relationships and 
networks we have built with employers, youth and partners across 
the country to address systemic barriers to meaningful 
employment. The promising practices and learnings from this 
program will help us make decent jobs for young people a reality. 
We look forward to the work ahead with CreateAction – keep in 
touch to stay up to date on our final reporting!

http://www.nafc.ca/
http://www.ccednet-rcdec.ca/
http://www.srdc.org/



